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Introduction

This Code is binding on all school employees. It sets out the expected standards of behaviour
of all employees. It provides a framework for employees that will help to maintain and improve
standards. The code also protects employees from misunderstanding or criticism.

It does not replace other employment polices, procedures, regulations and rules and codes of
practice operating in the school.

The Code is not a complete list of what you can and cannot do. Its aim is to set out clearly
the basic ground rules that all employees must observe.

We must all:

e give our communities in Brent the highest standards of service;

e work in partnership with governors, senior staff and colleagues, fostering good working
relationships;

¢ do nothing to harm the school’s’ reputation, in and out of work;

o work consistently and in support of the school’s policies and procedures;

¢ abide by the following seven guiding principles: selflessness, integrity, objectivity,
accountability, openness, honesty and leadership.

The Trust places great value on the key contribution of all employees in achieving these aims,
and is committed to creating a working environment where staff are highly motivated and able
to provide excellent education to the pupils of Brent. In return, employees can expect to be
treated courteously and with respect by governors, senior staff, colleagues and members of
the public.

Breaches of the Code and the standards it sets down may result in disciplinary action being
taken against the employee. We expect all employees to operate within the law, both inside
and outside of the workplace. Unlawful or criminal behaviour at work will result in disciplinary
action, and even away from work, may lead to disciplinary action being taken against the
employee.

Staff working on behalf of the school who are not employees (e.g. agency, supply, contractors
etc.) should have due regard to these standards of behaviour since they are representing the
school. However, it is recognised that such staff are not bound by the school's employment
policies/procedures in the same way as the school’'s employees. Nonetheless, any such staff
whose behaviour falls below the expected standards of behaviour outlined in this Code could
have an impact on the continuation of their contractual relationship with the school.

Misconduct and Gross Misconduct

The Trust has in place a disciplinary procedure, which gives examples of the types of breaches
of standards of behaviour that are considered to be misconduct, and therefore would result in
disciplinary action being taken against the employee. Some breaches are so serious that they
are considered to be gross misconduct. If proven, this can result in the employee’s dismissal
from the school’s service. The disciplinary procedure also gives examples of gross misconduct.

This Code of Conduct also sets out the standards of behaviour expected from all our
employees, and you should understand that breaches of the Code may result in disciplinary
action being taken against the employee. Some breaches of the Code are so serious that they
are considered to be gross misconduct, which if proven can result in the employee’s dismissal
from the school’s service.
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Working for our school community

Schools can have a real impact on the quality of life of the communities that we serve. It is vital
that we get it right and our standards must consider the special requirements in schools. Our
work is often politically sensitive and open to public scrutiny. The public is interested in what
we do and how we do it. Success can depend on publicconfidence in our staff honesty,
professionalism, and hard work.

Our work is publicly funded. If we are to be above suspicion, any payments or other benefits
we personally receive must be properly due to us, and any expenditure we incur on behalf of
the school must be lawful and justifiable.

We are employed to work with and for the people within our Trust community. This requires a
positive commitment to public service and means putting pupils, parents and local communities
first. We have a duty to give our best at all times, to be open, helpful and professional in our
approach. Our parents and carers are entitled to have confidence in our services, which
depends on all of us being considerate, responsible, sensitive and mindful of the need to
respect confidentiality. Of course, schools is also committed to protecting its employees from
aggressive, abusive or bullying behaviour from members of the public, including parentsand
carers.

While working in this school it is important that:

e you are polite, responsive and helpful;

¢ you comply with any Dress Code that is applicable;

e you never make remarks that are racist, sexist, ageist, homophobic, offensive to people
who are disabled or of other religions;

e you do not harass or discriminate against any member of the public or anyone you
meet in the course of your work. The school treats very seriously complaints of
harassment or discrimination on grounds of race, gender, disability, religion or belief,
ethnic or national origin, sexuality or age;

¢ you avoid any conduct in public areas of the school or other council buildings which may
discredit the school.

Political neutrality

Employees serve their governing bodies and Trustees as a whole and must treat all
governors/Trustees equally and make sure that their individual rights are respected.

Employees must not allow their own political opinions to interfere with their work.

Employees may not display political posters, including election material, in areas of school
premises or other council buildings which the public has access to. Trade union
representatives may display trade union/association views on current issues on the
appropriate authorised notice boards within the school, or in other places with the permission
of the head teacher.

Where political views are brought to the attention of pupils within the school or during
extracurricular activities they should be in the form of a balanced presentation of opposing
views and be relevant to the subject being taught

You must disclose to your head teacher any family, business or personal relationships with
governors where this may, or may appear, to put you in a position to exercise improper
influence over the workings of the school
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You must not canvass members on employment related matters nor seek to influence
governors prior to any meetings of the Staffing, Appointments or Appeals Committee other
than in the context of giving proper professional advice. This does not include Trade Union
representatives who may wish to make representations about relevant issues.

The Trust supports the system of collective bargaining and believe in the principle of solving
industrial relations problems through discussion and agreement where possible. Trade unions
are integral to this process and staff have an option of joining a union of their choice should
they so wish.

Working for your manager

You are expected to show loyalty to the school/Trust and to support its managers. A climate of
mutual trust, confidence and respect between managers and staff is essential to achievingthe
school’'s aims and objectives, meet its performance targets and providing the highest quality
of education.

In performing your duties, make sure that you:

o work diligently and reliably, and never neglect your duty;

co-operate with managers, always be polite, helpful and respectful;

never lie to, deceive, abuse or undermine them;

carry out any reasonable management instructions;

fill in honestly any document, form or record your managers need for work;

never falsify any document;

never wilfully destroy any document that you know is needed by your managers;

be at work on time;

tell your manager if you will be late for work (for example, for a doctor’s visit);

agree in advance with your manager and obtain their approval for any leave or other

time off you want;

¢ make routine medical appointments outside of working hours or during school holidays
where possible;

o follow the school’s rules on reporting any absence, including absence due to sickness;

e never claim sick leave when you are not sick;

¢ if you are on sick leave, act sensibly to speed your recovery and return to work, and do
nothing deliberately that you know would delay your recovery or worsen the problem;

e do not drink alcohol to the extent that it adversely affects your work, performance,
attendance or behaviour. You should not be under the influence of alcohol, including
having alcohol on your breath during the school day;

e never drink alcohol on school property unless at an approved social function, e.g. a
leaving do, or official school function;
never take illegal drugs or any banned substance on school property;

o comply with the school’s ‘Access to Information Policy’;
comply with the school’s ‘No Smoking Policy’.

In performing your duties make sure that you do not display any of the following behaviours:
e aggressive behaviour, shouting or threatening, impolite or discourteous behaviour;
e unwelcome, sexual advances including touching, standing too close or circulating or

displaying offensive material;

spreading malicious rumours or insulting someone,;

ridiculing or demeaning someone or setting them up to fail;

exclusion or victimisation;

behaviour or decision-making which is based on improper prejudice;

making unjustified, persistent criticisms;
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¢ intimidating or undermining any member of staff whether they be in a senior or junior
position;

¢ making threats or comments which are without foundation, about job security and
intentionally blocking off promotion or training opportunities;

e making someone the butt of jokes.

Low level concerns

The school is committed to creating and embedding a culture of openness, trust and
transparency amongst the school community. You are expected to promote an open and
transparent culture in which concerns about all adults working in or on behalf of the school are
dealt with promptly and appropriately.

As set out in the statutory guidance Keeping Children Safe in Education (KCSIE), a low-level
concern is any concern — no matter how small, and even if no more than causing a sense of
unease or a ‘nagging doubt’ - that an adult working in or on behalf of the school may have
acted in a way that:

e s inconsistent with this code of conduct, including inappropriate conduct outside of
work (as specified in the below examples); and

¢ does not meet the allegations threshold or is otherwise not considered serious enough
to consider a referral to the LADO.

You should ensure that your behaviour does not include, but is not limited to:

¢ being over friendly with children;

¢ having favourites;

o taking photographs of children on personal devices

e engaging with a child on a one-to-one basis in a secluded area or behind a closed
door; unless agreed through an academic plan (Behaviour or Care Plan) or agreed with
Class Teacher/Senior Leadership Team,

e using inappropriate sexualised, intimidating or offensive language.

Where you observe such behaviour(s) of an adult working in the school you must report it in
line with your duty under KCSIE Part One.

In cases where you have a low-level concern about a member of staff, refer this to your line
manager in the first instance. They will decide whether they can address this concern
themselves or refer it to a member of the senior leadership team.

In dealing with such instances, it is important that School Leaders rely on their professional
judgement as safeguarding professionals and deal with low level concerns in a measured and
proportionate way. Where reported concerns are cumulative over a period of time, School
leaders may wish to seek advice from their HR provider in order to consider whether it is
appropriate to manage the matter more formally in line with the school’s Disciplinary and/or
Local Authority safeguarding protocols.

For allegations that may meet the harms threshold, refer to Appendix 2: Allegations that may
meet the harms threshold / Reporting a safeguarding concern.
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Managing staff

For the Trust, the people it employs and the way they work are the key to its successes.The
trust wants its senior leaders to provide staff with sound leadership, clear direction, support
which is appropriate to the employee’s needs, and the opportunity to develop their skills and
abilities to enable them to properly fulfil their role.

When supervising or managing staff, ensure that you:

manage in accordance with the school’s policies and procedures;
set acceptable standards of conduct at work;
Support and assist staff to carry out their work properly;
do not:
- actin an overbearing manner (i.e. using unwarranted excessive supervision);
- wilfully neglect to supervise your employees properly;
- misuse your power or position;
avoid close personal familiarity with staff as this may give rise to improper conduct or the
impression of improper misconduct (e.g. favouritism etc.) and damage the working
relationship;
consider the training and development needs of your staff to enable them to meet the
current and future school needs;
deal with staff fairly and consistently, and in accordance with the principles of equality
of opportunity;
accept responsibility for the work you and your staff do;
provide for all your staff a working environment that is free from any form of
discrimination, unfair treatment, bullying or harassment;
are alert to and correct unacceptable behaviour;
raise any concerns in a private and confidential place wherever possible;
ensure staff can seek advice when raising harassment problems;
take all complaints seriously and thoroughly investigate them;
where appropriate report unacceptable behaviour to senior management;
deal with complaints fairly, thoroughly and confidentially.

Respecting your colleagues, pupils and parents and carers

When dealing with your colleagues, pupils, parents and carers make sure that:

you set a good example by treating all your colleagues, pupils and parents and carers
with politeness, courtesy, respect, fairness, consistency and confidentiality (however,
confidentiality will only be maintained where this does not impact on the school’s
vicarious liability);

you never make remarks that are ageist, homophobic, racist, sexist, belittling of a
person’s religion, offensive to the disabled or otherwise improper and/or
disrespects/infringes their human right choices;

you do not harass, bully or discriminate against any colleague. The school treats very
seriously complaints of harassment or bullying, or discrimination on grounds of race,
gender, disability, religion or belief, ethnic or national origin, sexuality or age;

you are polite, responsive, helpful and professional.
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Working honestly

We expect you to use public money and resources with complete honesty and be able to
demonstrate that at all times.

Ensure that you:

avoid corruption and the suspicion of it;

do not ask for or accept bribes of any sort;

never seek or take any reward or favour for providing services apart from your pay;

do not take a reward from anyone who has, or might have a business relationship with
the school, or anyone who stands to lose or gain from a school decision;

do nothing that could be seen as likely to improperly influence your work, your
decisions or your impatrtiality;

comply with the school’s policy on gifts and hospitality;

tactfully refuse any gifts of more than token value from an organisation or individual
with which the school does, or may do business;

do not accept hospitality exceeding a minimum level of common courtesy from an
organisation or individual with which the school does, or may do business, other than in
accordance with the school’s policy on gifts and hospitality;

record any offers of gifts and hospitality in the School’s Gifts and Hospitality Register;
do not use improper influence to get people you meet through your work to leave you
things in their will;

report to your manager if people you meet through work leave you things in their will;
never obtain school property or money when you are not lawfully entitled to it (this
includes subletting school or council property without approval);

do not fraudulently claim housing benefit, or any other benefit from the council, or any
administered by the Department of Work and Pensions or Inland Revenue;

do not commit fraud or theft against any organisation or individual, including when
claiming housing benefit or income support;

do not falsify documents to claim pay including a bonus, overtime or sick pay;

do not make personal use of school property, facilities or equipment unless you are
properly authorised to do so;

do not engage in private work where this may impact on your role with the School i.e.
business or an appointment outside the school (paid or unpaid). If you have any doubt
you should discuss any private work and its potential impact on the school with your
line manager or Head Teacher. — also see below section Working with integrity

never do private work when you should be working for the school or are on sick leave
(consent will not be unreasonably withheld);

never abuse your own position with the school to benefit yourself, your family, your
friends or any outside organisation or political party.

Working with integrity

We expect you to do whatever is needed to protect your own reputation and standing with
the public and to build respect for the school. There should be no reason to suspect that any
of us are seeking opportunities for private gain. The relationships that the school has with its
partners, contractors, consultants, community groups, suppliers and others must be
responsibly managed so as to ensure there can be no suspicion of corruption or dishonesty
with public money.
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Ensure that you:

do nothing away from work, which might damage public confidence in the school, or
make you unsuitable for the work you do;

never, without good cause, wilfully withhold any payments you owe to theschool/council
such as rent or council tax, or salary/wages overpayment;

be fair and impartial in dealing with all parents, competitors, suppliers, contractors and
sub contractors;

complete a declaration of your financial and other interests e.g. engaged in private work
(paid or unpaid);

inform your head teacher if you have links with a firm or organisation, which may get
money, grant awards, contracts or work from the school;

inform your head teacher if you have a relationship with someone, which might appear
to improperly influence a decision one might make about the other in connection with the
work of the school. This includes things like being someone’s landlord, being in debt to
someone, or having a close personal relationship with a governor, council member,
parent or carer or employee where this might lead to a conflict of interest;

never use your work to further the aims of any group whose ideas are in conflict with
the school’s values and policies;

inform your manager if you are charged with/ convicted of a crime, receive a police
caution/reprimand or warning;

Inform your manager if you are arrested for an offence which may be considered relevant
to the work you do School leaders may wish to seek advice from their HR provider in
such circumstances.

Working with sensitive information

We expect you to use sensitive information properly and to have due respect for any
confidentiality and the integrity and availability of information generally. The trust is required to
make appropriate information available to governors, council members, internal and external
auditors, government departments, parents and carers and the general public. Information you
gather while working for the school/trust should not be used for commercial or personal gain
or be otherwise misused.

Ensure that you:

know what information, to which you have access, the school treats as sensitive. The
information may be marked to inform you of this, or you will be briefed appropriately. If
you are unsure then seek clarification from your manager;

know who else is entitled to have access to information that you have access to

do not discuss sensitive information in public places, and never gossip about or misuse
sensitive information;

protect information when it is in your care. This includes when you are in possession of
information away from school/trust buildings;

are responsible and professional in using and allowing access to personal information
on pupils, parents and carers, staff and others;

never create or amend information records or other information whether held on paper
record or on computer system which relates to yourself, your family, relatives or friends
without prior authorisation from your manager;

use personal information held on computer in line with the principles of the Data
Protection Act.
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Working within the law

The Trust expects you to work within the law. A framework of laws and regulations set school
powers. In order for its decisions and actions to be held to be reasonable in law, the school
must carry out its business in a way that is within its powers, and is rational, proper and fair.
Unlawful or criminal behaviour at, or even away from work, may result in a loss of trust and
confidence in the employee, or the school/trust.

Ensure that you:
¢ uphold the law at work;
o comply with the school’s standards and the rules set out in the school’s constitution.

Using Social Media (for example Facebook, Twitter)

Individuals employed by the school/Trust are entitled to use whatever system they like outside
of their working time and working persona, to engage in the social aspects of the media — both
broadcasting and receiving. However great care should be taken to ensure the private/work
line is not crossed. It is good practice not to mention work, your opinions of your colleagues
or processes and projects on your own private or public social media networks. Where the
school’s behaviour policy/code of conduct explicitly prevents mentioning work/opinions of
colleagues/processes/projects within private or public social media networks, this should be
observed.

You must be aware that posting information about the School/Trust and or Council cannot be
isolated from your working life. Any information published online can be accessed around the
world within seconds and will be publicly available for all to see. Staff should regard private
social media with privacy settings as potentially public (i.e. viewed and shared to third parties).
Regardless of whether the employee has identified themselves as school employees or not,
anything they publish either school related, or another matter which may bring the School/Trust
into disrepute, or call into question their suitability to work at the School/Trust, could result in
dismissal. Where it is brought to their attention, employees should ensure theyremove
comments that are damaging to the school where these comments are made ontheir own
social media accounts.

It is generally unacceptable and inappropriate for school/trust staff to have contact with pupils
on social media sites.

Any inappropriate comments postings or correspondence with pupils, parents, carers or other
members of staff could lead to disciplinary action being taken against you.

Refer to the school’s Digital/Online Safety and Acceptable Use Policy for Schools for further
details.

Working with the media

The Trust/school expects staff to promote the work of the school/trust and to act as
ambassadors. Relations with the media require specific skills and expertise and staff should
not discuss school business with the press without prior permission.
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Ensure that in relation to your school you:

refer appropriate enquiries from the press to the Head Teacher;

seek advice from the Head Teacher and get permission from your manager before you
speak to, write to, or give interviews to the media,;

never bring the school into disrepute by publicising material, which is confidential, or
against the interests of the school, or criticises its employees;

do not bring the school’'s hame into disrepute in any other way through the press or
media.

It is acknowledged that Trade Union representatives will on occasion give interviews to the

media on relevant subjects.

Applying for ajob

The Trust/School is committed to a fair and open approach to recruitment and selection.
Appointments are made without bias and on the basis of the candidate’s ability and suitability
for the job.

As an interview candidate you must make sure that you:

are open and honest when completing the application form and at interview;

disclose any criminal offence you have been convicted of (unless it is spent under the
terms of the Rehabilitation of Offenders Act 1978);

disclose any criminal charges you face, which, if convicted would make you unfit for your
job;

disclose if you are a friend or relative of (or have other links with) a governor or an officer
who may appear to be in a position to influence your appointment;

disclose if you are the tenant or landlord of someone who may influence your
appointment, or if you have any other personal, financial or business relationship with
them.

Links with relevant Compass Learning Partnership policies

This policy links with our policies on:

Staff disciplinary procedures, which will be used if staff breach this code of conduct. It

also sets out examples of what we will deem as misconduct and gross misconduct.

CLP Disciplinary procedures relating to misconduct

Staff grievance procedures
CLP Grievance Policy

Child protection and safeguarding
CLP - Child Protection and Safequarding Policy.

Acceptable use of ICT
Acceptable Use of ICT Protocol

Managing allegations against staff
CLP Managing Allegations against staff and others

Whistleblowing Policy and Procedure
CLP Whistleblowing Policy and Procedure
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https://compasslp.s3.amazonaws.com/uploads/document/Disciplinary-procedures-relating-to-misconduct.pdf?t=1572540570
https://compasslp.s3.amazonaws.com/uploads/document/Grievance.pdf?t=1572540580
https://compasslp.s3.amazonaws.com/uploads/document/CLP-child-protection-and-safeguarding-policy-2021-22.pdf?t=1634295504
https://forms.office.com/pages/responsepage.aspx?id=udbWFfhoXEGY39hicqIBieDWiP9UOs1Il8c8AiF8m3lUODgxT0czQjlQTllQQzFHMDVESFVNSzgxOCQlQCN0PWcu
https://forms.office.com/pages/responsepage.aspx?id=udbWFfhoXEGY39hicqIBieDWiP9UOs1Il8c8AiF8m3lUODgxT0czQjlQTllQQzFHMDVESFVNSzgxOCQlQCN0PWcu
https://compasslp.s3.amazonaws.com/uploads/document/Managing-Allegations-against-staff-and-others.pdf?t=1572540627
https://compasslp.s3.amazonaws.com/uploads/document/CLP-whistleblowing-policy-2021-22.pdf?t=1634295506

Appendix 1: CLP Schools Dress Code

We expect all staff to adhere to the following:

Staff should wear:
¢ clothing that promotes a positive and professional image
e sensible and comfortable footwear suitable to their role.
e trousers pulled up to waist level.
e quick release lanyards to display their staff ID

Staff should not wear:
o clothing that displays any offensive or political slogans.
blue jeans
ripped jeans
hoodies
clothing that is low cut, revealing or sexually provocative
clothing that could be viewed as offensive
open-toed sandals and flip-flops
casual hats or caps in the school building

Other considerations:

o nail length should not present a risk to students or members of staff; therefore we
recommend in line with skin level and no more than 1 or 2mm above skin level.

o false nails should be avoided as these can cause a risk to individuals if they are pulled.

o staff should consider if their jewellery is safe to weatr; this is worn at an individual's own risk.
o chewing of gum is not permitted unless you have a medical reason and have cleared this
with the Head Teacher.

o walking around the school in bare feet is unsafe and is not permitted.

e Hot drinks should be covered if moving around the school and not left unattended in front of
children.
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Appendix 2: Allegations that may meet the harms threshold / Reporting a safequarding
concerns

In cases in which it is alleged that a current member of staff, including a supply teacher, volunteer or
contractor, has:

. Behaved in a way that has harmed a child, or may have harmed a child, and/or

. Possibly committed a criminal offence against or related to a child, and/or

. Behaved towards a child or children in a way that indicates he or she may pose a risk
of harm to children, and/or

. Behaved or may have behaved in a way that indicates they may not be suitable to
work with children
Concerns can include inappropriate conduct inside and outside of work.
Regardless of the perceived severity of the concern, the reporting method is to either:
e report your concern directly to the Designated Safeguarding Lead or Headteacher through a
face-to-face meeting. A record of the discussion will be made under a safeguarding tab on
School Pod / Arbor.
or if the DSL or Headteacher is not available, then report to the Deputy DSL.
e Log into School Pod / Arbor and complete a Safeguarding slip.
We also encourage staff to self-refer if they find themselves in a situation that could be
misinterpreted. If staff are not sure whether behaviour would be deemed a low-level concern, we

encourage staff to report it.

What happens with your report:

All reports will be handled in a responsive, sensitive and proportionate way. The DSL / Headteacher
will decide the next course of action.

We will deal with any allegation of abuse quickly, in a fair and consistent way that provides effective
child protection while also supporting the individual who is the subject of the allegation.

For further information on how investigations of this nature are conducted, please refer to CLP -
Disciplinary procedures relating to misconduct.
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Appendix 3: 14 Points of Healthy Relating at CLP Schools

The 14 Points of Healthy Relating were designed by our therapy team to promote a culture of open
and honest communication, and to encourage the development of self-awareness in both staff and

students.

We believe that striving to achieve the points under ‘Healthy Relating,’ is an important aid for
developing respect between colleagues, pupils, parents and carers.

For further information on our Mental Health Strategy, refer to the individual school websites:

Healthy Relating: Unhealthy Relating:
1 Honesty & Transparency 1 Avoiding dialogue for fear of confrontation
2 Trust & Rapport 2 Abuse of Power & Authority
3 Openness & Curiosity 3 Armoured, defensive, suspicious, being judgemental
of others and self
4 Clear boundaries 4 People pleaser; unable to say no
5 Non-judgemental attitude 5 Reactive, prejudiced, discriminating
. Making & breaking promises & ignoring cries for
6 Holding each other to account 6 justice and fairness
7 Consistency & Reliability 7 Avoiding conflict by ignoring, deflecting
8 Taking Responsibility 8 Holding the role of victim
L Withholding relevant information & avoiding
9 Clear Communication 9 communication
10 Self-care 10 Ignoring your essential needs (rest, food, exercise,
space, contact)
11 Being present in the here and now 11 Seeing others from a lens (_)f your past (holding a
grudge or animosity)
12 Self-Awareness & Self-Reflection 12 Blaming others & assuming ill intent of others
13 Adaptability to change 13 Fixed/rigid modes of thlnklng, unwilling to try
something new
14 Gentleness & Sensitivity 14 Inconsiderate, abrasive
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Appendix 4: Sharing of Confidential Information on Pupils:

As education and health care providers we are committed to always act in the best interest of our
pupils. Sometimes there is particular information on our pupils that is confidential and of a sensitive
nature. We, as an organisation have a duty to handle such information with care, consideration and
sensitivity. There may be specific details that we may not be able to share. Any sharing of confidential
information is done so with due care and concern for the concerned pupil and their family. There
may be times when information is shared with you. This may be done when it is considered in the
best interest of the pupil. For example, information may be shared if it will enable staff to relate with
the pupil with understanding, compassion and non-judgement. You must always treat the
information you receive with sensitivity and confidentiality.
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